
Creating 
a culture 

to support 
mental health

CASE STUDY
Find out how a ‘one health’ 
approach to wellbeing helps 
real-estate services firm Avison 
Young nurture profitable 
partnerships with its people.



When employees feel 
supported across all aspects 
of their lives they’re 
more positive and 
more productive.

Cultivating 
good mental 
health makes 
business sense. 



Discover how we worked with real-estate services firm 
Avison Young to help them redouble their efforts to support 
mental health. And find out how this has paid immediate 
dividends for the company and its people.

How easy is it to 
evolve traditional 
attitudes to 
mental health?

Do healthier 
minds really mean 
healthier margins?

How can you 
successfully 
integrate mental 
health into your 
wellness strategy?



Mental wellbeing can still be a 
taboo subject. Despite efforts to 
change perceptions in cultures 
and organisations across the 
world, many people remain less 
comfortable around knowledge of 
a ‘hidden’ condition than they do 
around a physical one. 

Amongst men in particular 
there can be a perception that 
poor mental health is a sign of 
weakness. Male employees may 
feel constrained by a sense that it’s 
more acceptable for woman to talk 
about mental health than for men 
to do so.

With real-estate management 
typically a male-dominated sector, 
Avison Young knew this was 
likely to be an issue within their 
organisation. To get the best out 
of their employees they knew they 
needed to challenge perceptions. 

Removing the stigma around mental ill health

Challenging perceptions 

“Avison Young is 
deeply committed 
to wellness, 
both physical 
and mental.”
JASON SIBTHORPE  
Principal and President, Avison Young UK



A new direction

Avison Young wanted to make it as 
easy to talk about mental health as 
physical health in the workplace. 
This would put them in step with 
a decisive shift in organisational 
trends across all industries. 

As workstyles have evolved from 
the traditional ‘hours in the office’ 
model to a more flexible approach 
– driven by the rise in ‘always on’ 
culture and connected working 
– so has the need for a more 
mutually supportive relationship 
between employer and employee. 

In many businesses, it’s no longer 
about contracted hours. Work life 
and home life can no longer be so 
conveniently compartmentalised, 
and job roles increasingly need 
to work in partnership with an 
employee’s personal wellbeing 
and home space.  

290 million
managed properties

120
offices in 20 countries

6,600
employees

A two-way street

Add to this a recognition that 
bright minds often accumulate 
the greatest stresses, and it 
becomes a ‘no brainer’. 

As an organisation that prides 
itself on attracting intelligent and 
ambitious personalities, Avison 
Young recognised that looking 
after people’s mental wellbeing, 
as well as their physical health, 
was part and parcel of being in 
partnership with great talent.

Their challenge, as with so 
many organisations, was to help 
liberate their workforce from 
traditional perceptions about 
mental health and re-educate 
them about the value of looking 
after their personal wellbeing.



Thanks to a longstanding relationship with AXA Health,  
Avison Young already had valuable wellbeing initiatives in place, 
including private medical insurance with dedicated mental health 
support, and an Employee Assistance Programme (EAP). 

However, as a result of company expansion, the approach to 
these had become disconnected. The services weren’t signposted 
under a wellbeing ‘banner’, nor were they positioned as an 
intrinsic part of company terrain to help people get their bearings 
when the going got tough.

Planning a way forward

To help their employees lead happier and healthier lives, Avison 
Young needed to establish a connected, intuitive approach to 
health and wellbeing. One that incorporated and revived the 
company’s commitment to mental wellness. 

Our Wellbeing Cycle process helped them to get started (see 
page 14). It’s designed to help businesses identify gaps in their 
duty of care, and build a wellbeing culture that encourages 
engagement, improves motivation and attracts new talent.

Working towards a holistic 
wellbeing ambition

“Whether you are suffering at your desk 
or at home, you should know exactly 
where to get help. You should be able 
to confidently seek help and not suffer 
in silence.”
PAV POWAR 
Employee Benefits Consultant, Avison Young



Making time to talk – and listen

As part of the Insight phase of the 
Wellbeing Cycle, Avison Young ran 
a Time to Talk campaign. This was 
designed to test their expectations 
about employee appetite for mental 
health support. Time to Talk is one 
of the many insight-and-activation 
initiatives featured on our Health 
and Wellbeing Calendar.

In each location, a room was 
set aside for the whole day and 
employees were encouraged to 
drop in and chat to a counsellor. 
A huge number of people turned 
up from across the organisation – 
from senior staff to HR managers to 
receptionists – revealing a high level 
of interest in resources to support 
mental health.

A ‘one health’ approach 

Armed with the insights that the 
Time to Talk campaign brought 
to light, including around the 
impact of financial worries on 
both mental and physical health, 
Avison Young began to set out 
their new, ‘one health’ approach to 
employee wellbeing. 

Their wellbeing ambition took 
shape around three key elements 
all interlinked and contributing 
to a person’s overall wellbeing 
and outlook.

Avison Young wanted to:
g   Support employees with 

their physical, mental and 
financial wellbeing

g   Help them be more aware of 
their health and risks

g   Help them take control of their 
health and wellbeing

g   Encourage and maintain good 
health and wellbeing outcomes.

“For an employee 
to be physically 
healthy their mind 
needs to be healthy 
and their personal 
finances need to 
be healthy.”
PAV POWAR 
Employee Benefits Consultant, 
Avison Young



PAV POWAR 
Employee Benefits Consultant, Avison Young

“At the end of the day in a crisis, 
whether that’s health, financial 
or mental, they want to be able 
to access things easily. They don’t 
want to have to jump through 
hoops, get frustrated then not 
bother. And then not be able to 
receive that information when 
they need it the most.” 

Defining their wellbeing ambition helped Avison Young 
formulate their overall strategy.

With support from Alex Read, Health and 
Wellbeing Programme Manager at AXA Health, 
the company developed a programme that 
seamlessly integrates mental health support 
at every stage, helping to normalise attitudes 
towards mental wellness amongst employees. 

As a result, in January 2017, as part of the 
Engage phase of the Wellbeing Cycle, Avison Young launched 
their new health and wellbeing programme and resource portal. 

My Wellbeing supports employees across all aspects of their 
health – physical, mental and financial – and is purposefully 
easy to access, eradicating barriers to help and advice around 
mental health at point of need. What’s more, by incorporating 
the Wellbeing Cycle in its structure, the programme has 
continuous improvement built in.

Kickstarting a 
connected strategy

mywellbeing



Insight

g   Access via a single sign-on to the  
AXA Health Proactive Health Gateway 
and online services including regular 
webinars, online content and articles, 
a monthly newsletter and the Health 
Age Calculator. 

Assessment

g   Confidential Know Your Numbers 
health assessments. 

g   On-site promotional days focussing 
on blood pressure, sleep, and alcohol 
use – which can be used to open up 
conversations about mental health 
– as well as sessions on cholesterol and 
glucose levels.

g   Nutritionist sessions.

Intervention

g   Personal wellbeing sessions: 
20-minute phone calls in which high-
risk individuals can receive further 
advice and take advantage of health 
coaching. 

g   Health coaching: dedicated 12-week 
intervention with a health coach to help 
set, achieve and maintain short-, mid- 
and long-term goals.

Support

g    annual  
membership discount.

g   Mental health first-aid training:  
half-day and two-day courses.

g   Employee Assistance Programme.

Engagement

g   50,000 Years Younger: a national 
campaign aiming to improve employee 
health and wellbeing and make your 
business healthier. 

g   A range of factsheets: tailored 
communications about specific 
awareness days.

TIME TO FOCUS ON THE BENEFITS OF EXERCISE AND PHYSICAL ACTIVITY 

Let’s get moving
It’s never too late to start being more active, whatever your age or ability.Being more active can help you reap lots of benefits, for both body and mind. Remember, you don’t need to go to the 

gym every day to meet the recommended guidelines for being active and the easiest and most acceptable forms of 

physical activity are those that can be incorporated into your everyday life.Adults aged 19-64 should aim to achieve at least 150 minutes of moderate aerobic activity every week. So whether it’s 

cycling, brisk walking, dancing, swimming or gardening, any moderate aerobic activity can help you stay healthy.
Top tip: Try setting yourself a SMART goal (Specific, Measurable, Achievable, Relevant, Time-bound). e.g. Take the 

Active10 challenge and have a 10 minute brisk walk every day.The value of being active:

For more information about exercise and physical activity visit:AXA PPP healthcare www.axappphealthcare.co.uk/health-information/fitness-and-exercise
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Up the ‘feel good’ factor Being more physically active can help you feel less anxious, 
concentrate better, sleep better and feel good about yourself – 
helping to improve your self-worth and confidence.

Physical inactivity can significantly increase your risk of 
cardiovascular disease and diabetes. It’s never too early in life  
to start thinking about your heart.

We often feel that a workout will make us more tired, especially if 
we’re already fatigued. However, regular activity helps to keep us 
more alert and energetic throughout the day.

Joining a club or team is great way to meet like-minded people. 
Meeting others through exercise can help to establish new 
friendships and build a support network – which can come in handy 
for the days when you feel less motivated.

Regular exercise helps to build and maintain strong muscles 
and bones, helping to improve your balance and reduce your risk 
of injury.

AXA PPP healthcare is a trading name of AXA ICAS Limited.
AXA ICAS Limited. Registered Office: 5 Old Broad Street, London EC2N 1AD, United Kingdom. Registered in England and Wales No. 2548573. 

Write to us at: AXA PPP healthcare, AXIS House, 23 St Leonard’s Road, Eastbourne, East Sussex BN21 3PX. 

We may record and/or monitor calls for quality assurance, training and as a record of our conversation. PB62983a/01.18



PAV POWAR 
Employee Benefits Consultant, Avison Young

“We haven’t had to worry 
about senior managers 
not being committed, not 
promoting or not being 
interested in mental 
wellbeing. It really has  
been phenomenal.” 

The My Wellbeing programme quickly received a 
tremendous amount of support, from the top of 
the organisation all the way down. There has been 
commitment from day one.

Senior leaders are knocking on doors asking 
for further information, asking to help steer the 
corporate wellbeing journey. This has made ‘sign 
off’ relatively easy, and the programme’s focus on 
continuous improvement means the company has 
experienced few barriers to management ‘buy in’. 

The key ingredients 
for success

Content 

“I can relate”
Despite concerns about traditional 
perceptions of mental health 
amongst male employees, 
programme content – including 
webinars, podcasts, articles and 
a regularly refreshed news page 
– is targeted at everyone, men 
and women, across every level of 
the business. Being inclusive, not 
exclusive, helps to break down 
perceived barriers and open up 
conversations amongst employees 
across all levels of the organisation. 

Education 

“They’ve been through it too”
Hearing someone talk about their 
personal experiences often has a 
huge impact. Avison Young regularly 
invites public figures from all 
walks of life to speak to employees 
about mental health issues and 
actively show that mental illness 
affects anyone.



ALEX READ 
Health and Wellbeing Programme 
Manager, AXA Health

“Bringing in external 
speakers to share real 
life experiences. Helping 
employees understand 
what mental health is, 
that it can be normal to 
experience poor mental 
health. Understanding 
the impact poor mental 
health can have on an 
individual and, most 
importantly, the help we 
can get and the recovery 
that can be made. That’s 
what it’s about.” 

Prevention

“I can take steps to care 
for myself”
Avison Young’s wellbeing strategy 
focusses on prevention, not just 
what to do when an employee’s 
mental health suffers a setback. 

Through education and coaching, 
the company actively empowers 
employees to make positive 
behavioural changes, helping 
them achieve healthier long-
term outcomes. 

Training

“I can ask someone to help me”
Avison Young now has at least 
one Mental Health Champion in 
every department. 

The company also has Mental Health 
First Aiders armed with the practical 
skills to spot triggers, provide 
reassurance and get appropriate 
help. A Mental Health First Aid 
accreditation is clearly displayed on 
their email signature. 

Engagement

“Avison Young cares about my 
mental health”  
Taking part in national awareness 
days such as World Mental Health 
Day helps to raise awareness of 
mental health at Avison Young. 

AXA Health-led promotional days  
on topics such as alcohol use and  
the mental and physical importance 
of sleep keeps mental welfare top  
of mind. 

Regular and actively publicised 
engagement in events like these 
helps to evolve attitudes to mental 
health throughout the company. 



  
A family approach

PAV POWAR  
Employee Benefits Consultant, Avison Young

“Our priority is that mental health is as important as physical 
health. They are connected. It’s not just about work: it’s 
about understanding the employee as a whole. Personal 
issues, financial issues, physical issues. It’s about providing 
that integrated approach in line with real life. We’ve already 
travelled a long way – there’s been a decisive shift in attitudes 
at Avison Young – and the opportunity that’s opening up is 
very exciting.”

Avison Young are very proud of their progress. What may have started out as a 
duty of care has evolved and taken shape around the company’s personality and 
business priorities.

The support, suggestions and input that’s come from employees has helped the 
My Wellbeing programme grow. It’s a family approach, a partnership, and everyone 
wants to get involved. Employees continue to ‘normalise’ the mental health 
conversation and there’s a real drive to make sure there’s as much support for the 
mind as there is for the body at Avison Young.

Plans include:
g   Mental health toolkits – first-aid boxes to 

signpost the help that’s available from Mental 
Health Champions and give mental health 
parity with physical health and physical 
first-aid boxes.

g   Developing Your Toolkit – a regular webinar 
focussing on ways to keep your mind healthy.

g   Health Age Calculator – working with  
AXA Health to extend this to cover mental 
health indicators and offer routes to 
counselling and coaching.



  

78.9% 
employees 
registered
1169 (78.9%) employees have registered 
on Proactive Health Gateway and are 
aware of their health status† 

525 
years younger
Avison Young is 525 years 
younger as a whole company†.

587 
health age 
calculations
587 (39%) employees have 
calculated their Health Age using the 
Health Age Calculator†

† Source: Avison Young AXA Health Proactive Health Gateway MI 2019

Health risks reduced

63 
employees
have reduced an alcohol 
consumption risk†

58 
employees
have reduced a blood 
pressure risk†

27 
employees
 have reduced a 
psychological risk†



Just like people, businesses need healthy routines. That’s 
why we developed the Wellbeing Cycle. With the help of 
AXA Health consultants, Avison Young deployed the cycle to 
develop their health and wellbeing strategy.

It’s a process that can start anywhere. But the aim is to 
complete the loop to ensure your wellbeing offering covers 
each stage of the cycle. Experience tells us that’s what gets 
results, and that’s what creates year-on-year improvement. 

As you progress, we’ll work with you to build your wellbeing 
culture, helping you choose the right activations in 
each stage, and ensuring you deliver across 
measurable drivers of wellbeing – 
including mental fitness.

Building your wellbeing 
culture together

SUPPORT

INSIGHT
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BUILDING YOUR
WELLBEING CULTURE

TOGETHER



Insight

What data do you use to help 
shape your plans?

Understanding your wellbeing challenges 
is key to solving them. Our experts 
become fluent in the data you hold, 
such as sickness absence results or 
employee survey feedback, and can use 
a suite of products to get you additional 
insight. Together, we’ll develop and 
improve effective pathways towards 
better wellbeing.

Engage

Do you have a wellbeing brand 
under which to tie all your 
wellbeing activity?

Do you have an annual health and 
wellbeing communications plan?

When it comes to wellbeing, you get out 
what you put in. That’s true from advocacy 
at board level to employee participation. 
We’ll help you with expert-led tools 
campaigns and content to generate 
interest, improve knowledge and get 
people involved.

Assess

Can your employees use tools to 
assess their health? 

People and businesses alike can only 
improve if they know their current level. 
Our health professionals will work with 
you to give your team ways to benchmark 
their current wellbeing levels, providing 
data points against which success can 
be judged.

Intervene

What support do you have in place 
for employees when they need it? 

It’s important to know when to step in 
to help your employees. As healthcare 
specialists, we’ll recommend how 
and when to do this. Whether through 
workshops and training or implementing 
a programme of health coaching, we’ll 
directly drive wellbeing outcomes.

Support

How do you help your employees 
take control of their own health 
and wellbeing? 

We know people need different things at 
different times. That’s why we provide a 
baseline of support through activations 
that can help when the everyday doesn’t 
go to plan, as well as helping those who 
need ways to stay on track with their 
wellbeing journey.

TIFFANY WRIGHT,  
Reward and Benefits Manager, Volkswagen Financial Services

“AXA Health are really embedded 
in our business, colleagues open 
up to them, allowing them to be 
responsive and act on feedback.”



We’re here to help you support your 
people, too

Cultivating good mental health in the workplace 
makes business sense. Whether it’s normalising 
conversations about mental wellness, giving 
people platforms for self-help, or making sure great 
healthcare support is in place should someone 
become unwell, encouraging positive attitudes to 
mental wellbeing helps everyone bring their best 
selves to work.

If you’d like to speak to someone about integrating 
mental health into your wellness strategy,  
we’re here to help.

Speak to your account manager or visit  
axahealth.co.uk/employee-wellbeing  
to find out more.

This financial promotion is issued by AXA Health, a trading name of AXA PPP healthcare Limited. Registered office: 5 Old Broad Street, London EC2N 1AD 
until 31 March 2021, and thereafter 20 Gracechurch Street, London EC3V 0BG. Registered in England and Wales No. 3148119. AXA PPP healthcare Limited is 
authorised by the  Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Write to us 
at: AXA Health, Phillips House, Crescent Road, Tunbridge Wells, Kent TN1 2PL. We may record and/or monitor calls for quality assurance, training and as a 
record of our conversation. For information about AXA Health, visit axahealth.co.uk/aboutaxahealth. PB92573a/01.21


