
Building a 
 health culture 

for a healthy 
 business

CASE STUDY
Find out how we helped  
Saint-Gobain UK and Ireland 
develop and implement a 
health and wellbeing strategy 
that’s paved the way for 
organisational change.  



When good health and 
wellbeing are at the heart 
of company culture, 
employees are healthier, 
happier and motivated 
to go that extra mile.

Poor mental health costs UK employers

£45 billion
each year, with these costs largely driven by presenteeism1

1 Deloitte. (2019) Mental health and employers: refreshing the case for investment. 

So how can you 
inspire people 
at work to feel 
differently about 
their health  
and wellbeing?

How do you go 
about motivating 
them to take lasting 
steps towards living 
healthier lives?

How do you speak  
in one voice to  
bring a diverse 
workforce together 
on one journey  
to better health?

We worked with 
construction 
innovators 
Saint-Gobain to help 
them find out.



Saint-Gobain’s wellbeing challenge
Refocusing on employee health can be a challenge 
for any business.

But when you employ 16,500 people 
over 35+ business units, driving real 
change is a huge task.

At Saint-Gobain – as in many 
organisations across the UK and 
Ireland – smoking, obesity, alcohol 
consumption and mental-health 
issues were on the rise, creating 
health problems the company 
needed to deal with.

They tried various health 
improvement programmes, but 
found it a challenge to coordinate 
implementation across their 
35+ business units without 
expert support.

They’d been making decisions 
based on strategic goals rather than 
the issues employees were facing, 
and they quickly realised they 
needed to introduce an approach 
informed by actionable insights and 
realistic touchpoints instead. 

They needed a holistic, evidence 
based programme that put the 
health needs of their employees 
first – and a health and wellbeing 
specialist to help them design, 
implement and measure their 
new strategy. 16,500

diverse, multi-generational 
employees across 35+ units 
in the UK and Ireland

45+
factories

Designs, manufactures and distributes materials and 
solutions to create great living places and improve daily life.

1,000+
distribution outlets

“Saint-Gobain wanted to create an 
environment for success where 
people were able to contribute, and 
were engaged and motivated to go 
the extra mile.”
KEVIN CRAWLEY  
Environment, Health and Safety Director, 
Saint-Gobain UK and Ireland



The first step was to understand the unique challenges Saint-Gobain was 
facing. Armed with this insight, together we created a bespoke health and 
wellbeing programme that the company could implement right across 
their business.

It began with the Proactive Health Gateway – our interactive web-based 
portal that makes it easy for employees to participate, and in turn easy 
for large companies to collect the anonymous information they need 
about employee health risks. This data enabled Saint-Gobain to develop a 
wellbeing strategy that encouraged lasting behaviour change to reduce the 
health risks in their business.  

Together we worked 
to make a change 

To transform attitudes towards 
health, Saint-Gobain needed to 
inspire employees and get senior 
stakeholders on board. They chose 
the name ‘Fit for Work, Fit for 
Life’ to bring their programme to 
life, and launched it through the 
Proactive Health Gateway. 

The online Gateway and its 
sophisticated Health Age 
Calculator helped show 
Saint-Gobain’s employees how to 
make the small changes to their 
lifestyles that can often add up to 
huge improvements to their health.

Then we helped Saint-Gobain 
bring the initiative alive and build 
on their programme through 
onsite events such as ‘Know Your 
Numbers’ health assessment days 
and blood screenings.

Participation events like these, 
coupled with regular targeted 
emails from the Gateway, ensured 
health was kept top of mind for 
employees. They were regularly 
given tangible information about 
their wellbeing, and Saint-Gobain 
received regular reports to 
monitor progress.

Health champions trained across 
Saint-Gobain worked and continue 
to work to promote health and 
wellbeing and guide employees  
in person to the right support.

Anonymised data captured 
through the face-to-face health 
assessments and from the Health 
Age Calculator on the Gateway 
is used to bring continual 
targeted focus to the employees 
and enables Saint-Gobain to 
measure progress.

Here’s how their three-tier programme worked:

1. Awareness 2. Engagement 3. Momentum

Through this structured, data-driven approach, ‘Fit for Work, Fit for Life’ 
has been successfully embedded into Saint-Gobain’s culture and the 
company has been able to completely transform its wellbeing outlook.



KEVIN CRAWLEY  
Environment, Health and Safety Director,  
Saint-Gobain UK and Ireland

“Health and wellbeing is a 
serious core value for 
Saint-Gobain. It’s not a gimmick. 
It’s not something that we can 
talk about and not deliver on. 
So, we wanted to work with an 
organisation that could deliver 
a comprehensive occupational 
health and wellbeing 
programme in Saint-Gobain 
here in the UK and Ireland.”



  

Introducing ‘Fit for Work, Fit for Life’ has 
enabled a powerful refocusing of company 
culture at Saint-Gobain.

It’s brought with it a happier, more motivated 
workforce, and a real return on investment.

And, when it comes to recruiting the best 
in new talent, the company’s health and 
wellbeing programme is proving to 
be a compelling differentiator.

A reinvigorated health culture 
with measurable results  

KEVIN CRAWLEY  
Environment, Health and Safety Director, 
Saint-Gobain UK and Ireland

91% 
engagement rate
The positive response to the programme, measured by 
employee engagement surveys, rose from 65% in 2013, the 
first year, through to 91% in 2020.2 

3,700 
years younger*
A dramatic improvement on the Health Age of their 
business since September 2015 3.

2,400 
health risks reduced
Across 15 different measured health risks relating to 
disease, lifestyle, and mental illness over 2,400 of these 
risks have been removed so far as a result of employees 
engaging with the programme. With over 20% of these 
risks being associated with stress or psychological risk.3

Over  
£1 million 
return on investment
Saint-Gobain have also enjoyed a concrete monetary ROI 
equating to over £1 million so far.3

5,000 
physical health 
assessments
This includes over 1,200 ‘Know Your Numbers’ assessments and 
over 1,000 new starter health assessments.

* The Proactive Health Age calculator presents employees health risks in the form of their Health Age. A reduction in Health Age means a reduction in health risks. 
2 Saint Gobain employee-engagement surveys (2020)
3  AXA Health Proactive Health Gateway MI (2015–2020). ROI calculated through the risks reduced and salaried time recovered (Pelletier et al 2004)

“We’re seeing people who are more 
engaged with their own health and 
wellbeing. We’re seeing happier people, 
and we’re seeing better teamwork as 
a result of that in our businesses and 
around our offices and locations.”



Rachael’s story

‘Fit for Work, Fit for Life’ was a game-changer for 
Saint-Gobain employee Rachael. She already knew she 
could live more healthily, but seeing evidence of her 
high cholesterol, blood pressure and excess weight gave 
her a new determination to change. 

Rachael worked hard to fix things. Saint-Gobain’s 
‘Fit for Work, Fit for Life’ programme supported by the 
Proactive Health Gateway allowed her to track the 
improvements she was making, one goal at a time.
The results speak for themselves.

After one year, Rachael had lost four and a half stone.

Best yet, her attitude completely changed. Previously, 
she had been unhappy. She’d felt she was not giving 
what she could at work because she was not happy in 
herself. She now found she was much more positive, 
allowing her to live a much richer life – both at home, 
and in the office.

Making a difference to 
employees’ lives

RACHAEL LILLEY 
Property Compliance and Maintenance Co-ordinator, 
Saint-Gobain UK and Ireland

“The Gateway’s been a big help. You can 
track what you’re doing. You can see 
where you’re going wrong – and you can 
change it. I’m glad I work for a company 
that’s helped me address my health.”



It’s only the beginning for Saint-Gobain

To sustain ‘Fit for Work, Fit for Life’ – and to continue to benefit 
from all the financial and productivity rewards that come 
with a happier, healthier workforce – they know they need 
to continually review their data, measure success and evolve 
with their employees. 

Heading now into 2021 with home and working lives impacted 
by the pandemic, Saint-Gobain recognise more than ever the 
need to support their teams. Together we’ll be responding to 
the data to address emerging health trends. Importantly it’s 
as important now to be agile and on the front foot; supporting 
teams adjust to new norms, protect their musculoskeletal and 
mental health and prioritise their individual wellbeing. 

Keeping up the good work at 
Saint-Gobain

“There’s an old saying that if you can’t 
measure it, you can’t manage it. It’s 
important, in the way you collate data, that 
you have that insight and that information 
to hand to make informed decisions to 
really make a difference.”
KEVIN CRAWLEY 
Environment, Health and Safety Director, 
Saint-Gobain UK and Ireland



We’re here to help your company too

No matter where your business is on its health and 
wellbeing journey, we’re here to help.

From working with you to understand the 
particular challenges at your organisation, to 
building a bespoke programme to drive meaningful 
transformation, we’ve got the experience and 
expertise to help make your business a healthier 
place to be.

Speak to your Account Manager, or visit 
www.axahealth.co.uk/workplacehealth 
to find out more.
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